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• The Indigenous Leadership Program is currently
funded by to the McConnell Foundation

• This initiative targets Indigenous graduates of 
postsecondary programs.

• Initiated by the Vancouver Island University in 
British Columbia

• Within the Province of Quebec, the program was
implemented by the University of Montreal,  in 
consultation with the AFNQL

• The program is also offered in Alberta via the 
Southern Alberta Institute of Technology

Indigenous Leadership Program



Objectives of the program

Breaking down employment barriers for Indigenous graduates.

Increasing Indigenous workforce in communities and in general. 

Facilitating the induction and retention of Indigenous workforce
while prioritizing cultural safety.



• The program  is desinged for Indigenous people of Canada (First Nations, Inuit or 

Metis) with a valid Social Security Number (SSN). 

• Candidates must reside in the province of Quebec. 

• There is a possibility of job opportunities outside the province depending on the 

participant’s needs. 

• The candidate obtained or will obtain a terminal degree. 

Requirements - Participants



1. Graduates fill out a registration form and send their CV via 
email

2. The program’s coordinator meets the candidate

3. The coordinator reaches out to potential employers

4. The employer receives training before the job interview

5. The potential employer meets the candidate for an interview 

6. The coordinator works with the employer to make sure that
the work environment is culturally safe. 

7. Follow-ups

The process



Basic information about the candidate:

• Personal information

• Degree and qualifications

• Their objectives related to employment

• Their expectations related to cultural safety

Link to the form

1. Registration form

https://forms.office.com/Pages/DesignPageV2.aspx?origin=NeoPortalPage&subpage=design&id=7O9-0kcq50uYHg-Jd_ox2G1ES3OcjO5HmyETRugU_oFUNTFOOTlBV0lHTDJKTVRFMUczQkQ1MlBQQS4u


1. A first meeting is planned to get to know the participant and talk about their needs

related to employment. 

2. The second meeting aims to explore job opportunities based on their profile and 

what they envision for work.

3. Eventually, other meetings will be scheduled based on the participant’s needs. 

The meetings can be done in person, virtually or by phone.

2. Meetings between the 
coordinator and the candidate



• The coordinator reaches out to employers that are already partners.

• The coordinator can also contact new potential employers in some cases.

• The goal is to find a job that is the closest to the participant’s needs and aspirations. 

3. Reaching out to potential
employers



• Discussions on the measures already put 
in place to ensure cultural safety on the 
workplace. 

• Mutual understanding of the employer’s
expectations and the program’s.

• Formation Place aux Premiers Peuples : 
Free online course on Indigenous realities
and on cultural safety. Only available in 
French.

• Continuous support in cultural safety. 

4. The employer receives training 
before the job interview

https://catalogue.edulib.org/fr/cours/umontreal-ppp/
https://catalogue.edulib.org/fr/cours/umontreal-ppp/


When the pairing between a participant and an employer is made, a job interview is

scheduled. 

The coordinator can be present during the interview according to the participant’s wish. 

5. The potential employer meets the candidate for an 
interview



When the employer decides to hire the participant, a more personalized support in 

cultural safety is offered.

The navigator and the employer work together, through discussions and advices, to 

ensure a more culturally safe work environment before the arrival of the employee. 

6. The coordinator works with the employer to 
ensure a culturally safe work environnement.



Follow-ups are guaranteed with the participants to make sure that they are adapting
well to the environnement. It is also a moment to share personal victories and 
challenges.

Follow-ups are also conducted with the employers to make sure that the participant has 
well integrated the team and adapt to their work smoothly.

The follow-ups could take the form of group meetings including the employer and the 
participant, or a group meeting with the program’s participants.

• Follow-ups can be in person, online, by phone or by email.

7. Follow-ups



Participation benefits

For the graduate

Personnalized support

Mentoring

Networking

For the employer

Representativeness

Inclusion

Raising awareness



Collaborators

Our partners:

• Vancouver Island University

• Southern Alberta Institute of Technology

• McConnell Foundation

• Assembly of First Nations in Quebec and Labrador

• Partnerships with universities and colleges in Quebec



Rio Tinto

CNESST

CBC/Radio-Canada

Institut Ashukan

Conseil W8banaki                         

Énergir

Deloitte

And many more!

Our partnerships -
employers



You can contact the coordinator through this email:

leticia-uasheiau.bacon@umontreal.ca

All information on the program is available on our website

in French and in English

You wish to collaborate as an 
employer? You have any questions?

mailto:leticia-uasheiau.bacon@umontreal.ca
mailto:leticia-uasheiau.bacon@umontreal.ca
mailto:leticia-uasheiau.bacon@umontreal.ca
https://www.umontreal.ca/premierspeuples/leadership-autochtone/
https://www.umontreal.ca/en/premierspeuples/indigenous-leadership/


Discussion 
period



Many thanks to our
partners!
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